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Duration
1 teaching units (preparation optionally as homework)
Type of exercise
· Pair work
· Small group work

Schwierigkeit	[image: A picture containing text  Description automatically generated]
Short description
Task: Analyze a mode of transport from the following perspectives
· Current challenges
· Future trends, innovations, and opportunities for the future
· Limitations and risks
· Practical examples
Presentation of your results (max. 3 minutes)
· Three most important challenges and opportunities for the future
· A specific practical example
· A message or “conclusion in one sentence”
Learning outcomes
· Students systematically analyze a mode of transport by describing current challenges, future trends, opportunities, limitations, and risks.
· Students assess the future potential of a mode of transport by critically evaluating innovations and developments and placing them in an overall context.
· Students identify and explain a suitable practical example that clearly illustrates the characteristics, opportunities, or problems of the chosen mode of transport.
· Students develop a presentation tailored to the target audience, focusing on a short presentation (max. 3 minutes) with a clear focus..
Additional notes for teachers
· The handout on page 2 can be given to students a starting point for their work.
· The guide on page 3 provides a schematic overview on how to implement the task in a lecture.
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[bookmark: Slide Number 2]Handout for students
Aim of the exercise
You should: identify key challenges facing modes of transport (road, rail, water, air); analyze future trends; learn to work in teams to develop solutions and priorities; present their results in a structured manner.
Group assignment
Each group works on the following key questions on a poster/worksheet:
A. Current challenges: What problems exist today with your mode of transport? (e.g., capacity, costs, infrastructure, personnel, digitalization, environment)
B. Future trends & innovations: What developments could change the mode of transport?
Examples:
alternative drive systems (electric trucks, hydrogen trains, electric ships, electric aircraft)
autonomous driving/flying/driving; digitalization (tracking, AI routing, automation)
new infrastructure projects (e.g., Koralm railway line, deepening of the Danube, drone logistics)
C. Opportunities for the future: What advantages does this mode of transport offer in the long term? In which areas could it grow?
D. Limits & risks: Where will this mode of transport reach its limits in the future?
E. Practical examples: Each group should find at least one example from the real world – preferably from Austria (e.g., Rail Cargo Group, Port of Vienna, Vienna Airport Cargo, electric truck mobility).
Presentation
Each group presents in max. 3 minutes: 3 most important challenges; 3 most important opportunities for the future; 1 specific practical example; 1 message/‘conclusion in one sentence’
Visualization: poster, flipchart, digital slide or short presentation – freely selectable.
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[bookmark: Slide Number 3]Guideline  for teachers
The following procedure provides a schematic overview and possible guiding questions for the students' work and discussion of the results.
Aim of the exercise
Students should: identify key challenges facing modes of transport (road, rail, water, air); analyze future trends; learn to work in teams to develop solutions and priorities; present their results in a structured manner.
Structure of the exercise
1. Introduction Short introduction by the teacher 5 min.
2. Group work Analysis of a mode of transport based on given guiding questions 15–20 min.
3. Presentation Each group presents its results 10 min.
4. Comparison & discussion Joint identification of differences and future prospects 10–15 min. Total duration: 40–50 minutes (can be adjusted)
Group division
The class is divided into 4 small groups.
Each group is assigned one mode of transport: Road freight transport; rail freight transport; water transport / sea freight / inland waterway transport; air freight
Group assignment
Each group works on the following key questions on a poster/worksheet:
A. Current challenges: What problems exist today with your mode of transport?(e.g., capacity, costs, infrastructure, personnel, digitalization, environment)
B. Future trends & innovations: What developments could change the mode of transport?
Examples: alternative drive systems (electric trucks, hydrogen trains, electric ships, electric aircraft); autonomous driving/flying/driving; digitalization (tracking, AI routing, automation); new infrastructure projects (e.g., Koralm railway line, deepening of the Danube, drone logistics)
C. Opportunities for the future: What advantages does this mode of transport offer in the long term? In which areas could it grow?
D. Limits & risks: Where will this mode of transport reach its limits in the future?
E. Practical examples: Each group should find at least one example from the real world – preferably from Austria (e.g., Rail Cargo Group, Port of Vienna, Vienna Airport Cargo, electric truck mobility).
Presentation
Each group presents in max. 3 minutes: 3 most important challenges; 3 most important opportunities for the future; 1 specific practical example; 1 message/‘conclusion in one sentence’
Visualization: poster, flipchart, digital slide or short presentation – freely selectable.
Plenary discussion
After the presentations, the teacher leads a moderated discussion:
Key questions: Which mode of transport currently has the biggest problems? Which innovations will have the fastest impact? Where are synergies emerging between modes of transport? What role does combined transport play in this? Which mode of transport will grow the most in 2035?
Goal:Work together to develop a reasoned assessment: What does the future of logistics look like and which modes of transport are crucial for this?
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