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The assignment on the following page 2 is suitable for printing as a handout for the lesson.
Target Groups and Subjects
· Upper secondary level II: AHS and BHS
· Vocational schools
· University/FH
· Business subjects
· Geography
· Education for Sustainable Development (ESD)

[bookmark: Slide Number 1]Role Play – Sustainability Manager


Duration
2 lessons
Type of Exercise
· Small group work or pair work

Difficulty [image: A picture containing text  Description automatically generated]

Curriculum Links
· Transport and mobility
· Environment and sustainability
· Globalization
Short Description
This exercise enables students to understand the importance of sustainable supply chains from the perspective of a sustainability manager. Using fictional production companies, they analyze ecological, social, and economic challenges and develop concrete improvement measures.
Learning Objectives
· Students can assess legal, ethical, and economic reasons for sustainable supply chain management and evaluate their importance for production companies.
· Students develop concrete measures for ecological and social improvements within a supply chain and justify them using a fictional company.
· Students can structure their results in a presentation and argue convincingly
from the perspective of a sustainability manager.
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Task Description:
You are the sustainability team of a fictional production company.
The management has commissioned you to investigate why sustainability in the supply chain is important and which measures the company should take to become more environmentally and socially responsible.
Prepare a 5–7 minute presentation for an internal meeting.


Division into 3 groups for the following fictional companies:
1) NovaTech Manufacturing GmbH
Industry: Electronics and device manufacturing Short description:
Produces household appliances and smart home technologies (e.g., coffee machines, sensors, smart thermostats). Global supply chain with components from Asia and Europe.
2) AlpineWood Furniture AG
Industry: Furniture and wood products manufacturing Short description:
Produces sustainable furniture for private households and the hotel industry. Sources wood from Europe, upholstery fabrics from various countries, and manufactures mainly in Austria.
3) GreenWear Textiles GmbH
Industry: Textile and clothing manufacturing Short description:
Fashion company focusing on outdoor and leisurewear. Raw materials from around the world (cotton, recycled fibers), production in Europe and Southeast Asia.


Key Questions:
Part 1: Why should the company pay attention to sustainability in the supply chain? Part 2: Measures – How can the company make the supply chain more sustainable? Part 3: Presentation
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Part 1: Why should the company pay attention to sustainability in the supply chain? Analyze and explain:
Legal reasons:
EU Supply Chain Act / due diligence obligations, CO₂ reporting requirements (e.g., Corporate Sustainability Reporting Directive – CSRD), requirements from the EU Green Deal (e.g., CO₂ reduction, circular economy), international standards (ILO, human rights), transparency obligations, risks in case of violations: fines, exclusion from markets, reputational damage.
Ethical reasons:
Responsibility for fair working conditions at suppliers, avoidance of child labor, exploitation and environmental destruction, contribution to global climate goals, protection of ecosystems and biodiversity.
Branding and economic reasons:
Market opportunities and customer expectations: consumers demand sustainable products, competitive advantages through transparent supply chains, lower costs through energy efficiency and waste reduction, attractiveness as an employer (“purpose”, sense of meaning), stronger resilience of the supply chain (fewer dependencies, lower risks).


Part 2: Measures – How can the company make the supply chain more sustainable?
Develop concrete measures, e.g.:
Ecological measures: Use of alternative transport modes (rail, ship, multimodal), reduction of material use and packaging, use of renewable energy in production, CO₂ tracking along the entire supply chain, selection of local/regional suppliers to reduce transport distances.
Social / ethical measures: Supplier code of conduct, regular audits at suppliers (working conditions, environmental standards), long-term partnerships instead of short-term price focus, support for sustainable projects within the supply chain.
Economic / organizational measures: Digitalization of the supply chain, transparency, real-time data, optimized warehousing and demand forecasting, circular economy (recycling, reuse of raw materials), training for procurement and logistics staff.
Role Play – Sustainability Manager Guide for Teachers


[image: ][image: ][image: ][image: ][image: ][image: ]

[bookmark: Role Play – Sustainability Manager Guide]Part 3: Presentation
Prepare a 5–7 minute presentation including the following points:
· Brief introduction of the company and your role
· Why sustainability in the supply chain is important (legal – ethical – economic/branding)
· Concrete measures with justification
· Prioritized recommendation: Which 2–3 measures should be implemented first – and why?
· Conclusion: What benefits a sustainable supply chain offers


Conclusion: Reflection in the Whole Class
· Which measure has the greatest impact?
· Where do conflicts of objectives arise (costs, time, technology)?
· How can the supply chain become climate-neutral in the long term?
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